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Partnership for Resilience Consulting 
School/District: Matheny/Springfield School District 186 

 

   
Activity Notes Cost 

 
 
Organize the overall structure, 
activities and work plan for the 
Initiative 

Part One 
Meetings and work plan development 
Meeting the team orientation: 
 Who is the Partnership for Resilience 

●​ ACEs Primer 
●​ Managing complex change/trust agreement 
●​ TRS-IA 
●​ Educator Belief Survey 
●​ Educator Self Care(Tri Level support identification and build out)  

 
 
 

$2,988 

Provide coaching to the Project 
Steering Team and Resource 
Team and help develop meeting 
goals and agendas. 
 
Assist with the development of 
baseline training and action 
planning sessions. 

Prep and help conduct meetings for the duration of contract and participating in training 
 Part Two 

●​ Full Day In-Service for staff (1 day)View resilience 
○​ ACEs Primer 
○​ So what, now what? 

●​ Resilience Team Training - 3 Day (summer) 
●​ sharing data from TRS-IA and Educator Belief Survey 

 
 
 

$10,624 

 
 
 
 
Provide other on-going assistance 
to advance the goals of the district  
including the design of PLCs and 
school resilience team coaching. 

●​ Resilience Team Liaison meeting and progress monitoring of the plan developed after the 
three day training - 90 minutes  

●​ Steering Committee Meeting-Pulse check and PLC - 90 minutes  
●​ Part Three 
●​ District wide sharing of vision and work towards becoming Trauma Responsive  
●​ Full Day options for PD for entire staff (1 day)  
●​ Quarterly connections with Administrators(PLC) (90 minutes)  
●​ Quarterly connections with Resilience Team (PLC) (90 minutes)  
●​ Monthly connection with Resilience Team liaison (60 minutes)  
●​ Monthly check in with Steering Team (60 minutes) 
●​ Reassess plan, revisit TRS-IA and Educator Belief Survey  
●​ *PfR Conference (no charge) 
●​ PfR Spring training 

 
 
 
 

$16,600 

Access to intellectual property  $5000 
Total Compensation  $35,212 


